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Dear Webelos Parents and Den Leaders,
The Swamp Fox District plans a Webeloree each year designed to create a more meaningful
Scouting experience for your Webelos. This year we present Can You Hear Me Now?, a
celebration of all the wonderful ways humans communicate. Some activities for the weekend
are educational, while some are just plain fun. We want your youth to have a good time and
enjoy the fellowship of other Scouts in the spirit of friendship and goodwill. This event is open
only to Webelos and their leadership.
COVID-19 has necessitated some changes in the Webeloree format. This year units will arrive
on Saturday morning to set up camp, then spend the afternoon in activity sessions, end the day
with a campfire, and spend just one night in camp. We will as always have a Scouts Own and
awards ceremony on Sunday morning, socially distanced of course. All participants should
bring a camp chair and plan to carry it around with them to facilitate social distancing. All units
should plan campsites that are supplied and set up to facilitate sanitation and social distancing
to meet COVID guidelines.
The Swamp Fox District Webeloree Flag will of course be up for grabs, so the weekend will
include some competitive events. Read the guide carefully to be sure your Scouts arrive
prepared for the challenges planned. Be sure to complete all required forms so that registration,
check-in, and checkout go smoothly. Because of the uncertainness of attendance right now,
patches for the Webeloree will be distributed after the event.
Thank you for your participation and your efforts to make our program exceptional. It is through
the contributions of volunteers like you that we build not only the future of Scouting, but the
future of a nation.
Your partner in Scouting,
Tim Elder, Swamp Fox District Executive
Donna Lynes, Swamp Fox District Camping Chair

2

Check in Procedure
When you arrive at camp, please stop at the admin tent near the camp gate for your campsite
assignment. You may then proceed to the site and begin setting up. Please keep traffic to a
minimum! Only one vehicle per unit is allowed in the campsite area to drop off trailers and
ALL vehicles must be out of the camp area by 11 AM on Saturday and remain out until
activities are complete on Sunday morning.
Check in and set up
Saturday morning: 9-11 AM
These completed forms must be ready at check-in.
1. Camp roster, a copy for registration plus a copy for your own use
2. BSA Health and Medical Record Parts A and B for every camper, adult and youth
All completed forms should be turned in Saturday morning no later than 11 AM at the
admin tent.

Event Schedule
Saturday, October 17
9:00 AM
11:00 AM
11:30 AM
11:50 AM
1:15-2 PM
2:05-2:50
2:55-3:40
3:45-4:25
4:30-5:10
5:10 PM
5:30 PM
6:30 PM
7:00 PM
9:00 PM
10:00 PM
10:30 PM

Check in and set up
Brunch in your campsites
All units should check in at the admin tent no later than 11 AM
Opening assembly at the parade field flag pole
Camp wide Dike Hike
Activity Period 1
Activity Period 2
Activity Period 3
Activity Period 4
Activity Period 5
Dinner/Cleanup
Patrol flags due at admin tent for judging
Chili/Soup due at the admin tent for judging
Campfire Program
Cracker Barrel for Den Leaders & Patrol Leaders
Quiet Camp
Lights Out
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Sunday, October 18
7:00 AM
7:30 AM
9:00 AM
9:30 AM
10:00 AM

Reveille
Breakfast
Scout’s Own in the chapel area
Awards Presentations in the chapel area
Strike Camp and Check Out

Fee Schedule and Registration
All registrations must be completed through myCamp Manager accessible on the Coastal
Carolina Council webpage. Fee for Webelos is $14, adult leaders $12. All registrations are due
no later than October 6. A $5 late fee will be assessed for registrations on or after October 7.

Health and Safety
Parent Permission/Medical Authorization Form: A completed copy of the BSA Health and
Medical form (Part A & B) form is required for each youth and adult. The form is available on the
Council website www.coastalcarolinabsa.org (Common Forms) and must be in possession of
the driver of the vehicle in which the youth is transported to and from the event, and in the
possession of the adult unit leader upon arrival. Please always adhere to BSA Youth Protection
Rules. Unit leaders are responsible for making sure that youth currently on prescription
medication have a supply enough for the duration of the event and that it is taken as prescribed
and stored securely.
First Aid: An experienced adult will be present on the event site to assist with injuries that
require more than minor first aid treatment. The designated Health and Safety Staff member will
evaluate injuries requiring more than minor treatment. In the event the injured party must be
transported to a hospital, it will be the responsibility of the injured party's unit to do so.
BSA policy requires that any injections for diabetes or other medical concerns be done in the
presence of the camp medic, whose office is in Shelter 4. In the event of a serious injury,
PLEASE DO NOT MOVE THE INJURED PERSON UNTIL DIRECTED TO DO SO BY THE
MEDIC.
Sanitation/Disinfectant Reminder: Please advise members of the unit to thoroughly wash
hands after using the restroom, before handling food, and before eating. PLEASE FOLLOW
COVID GUIDELINES!
Trash and Garbage: What you carry in must be carried out. Remind youth and adults that wild
animals and snakes are drawn to garbage. Please be cautious when approaching areas where
it is stored.
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WARNING

We share the campgrounds with a variety of wildlife. Please counsel youth and adults about
how to avoid confrontations with them. Report all wild animal encounters to camp leadership. If
the encounter has involved an injury, send for the medic immediately. There is also the
possibility of fire ants. Caution everyone in your group to check the area where tents are to be
setup to avoid putting them on an anthill.

BSA Policy Drugs, Alcohol, Tobacco Use, and Abuse
The Boy Scouts of America prohibits the use of alcoholic beverages and controlled substances
at encampments or any activity involving participation of youth. Adult leaders must support the
attitude that youth should not use tobacco in any form. Leaders should not allow the use of
tobacco by youth or adults at any BSA event. (Adults who need to smoke should do so out of
the sight of any youth and police the area to ensure that all waste has been disposed of.)
Restrictions: Please remember that we are invited guests. Please respect the following:
 Use the buddy system. Any youth traveling alone will be detained until his leader is
located.
 Do not feed or bother, in any way, animals domestic or wild.
 Do not go near structures or equipment that has not been designated as a part of the
encampment.
 No fireworks, firearms, or sheathed knives.
 No electronic games, TV’s, radios, or music players. Cell phones should be limited to
adults and staff.
 No pets.
 No liquid fuels except under the control of an adult leader.
 No generators.
 No vehicles at campsites.
 No laser pointers.
 Do not go into any off-limits areas.
 Youth will be permitted outside their campsite after lights out only to visit the restroom. If
the unit leader is planning a nighttime activity, the event chair must approve it.
 No ground fires will be permitted. Charcoal fires for cooking will be allowed if the
unit supplies an above-ground container. Ashes must be safely packed out.
 COVID guidelines should be followed at all times.

COVID-19 Guidelines and Expectations for Participation
 Participants should not attend the event if they are sick or if they have been recently
exposed to others who have COVID-19.
 Scouts should stay with the group to which they have been assigned.
 All participants who are not from the same household should remain 6 feet apart. The
camp will not be able to provide adequate appropriately spaced seating, so participants
are asked to bring a light weight camp chair with them.
 All participants should wear a cloth multi-ply mask. Masks may be removed when
actively eating or drinking. If it is necessary for participants to remove masks for station
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activities, such removals will be kept as brief as practical. Individuals with medical
conditions that prohibit wearing a mask should notify event organizers prior to the event.
Soap will be provided at the latrine. Participants should wash hands with soap for 20
seconds often—each time they visit they restroom, after sneezing or coughing, and other
times as determined by parents and leaders.
Hand sanitizer will be provided at all stations. All participants will sanitize hands upon
entering the station. Those who cannot use sanitizer will be sent to the latrine for a 20
secondhand wash with soap.
All equipment will be disinfected with an approved product between users.
Participants should bring a full water bottle with them. Water for refills will be provided,
either commercially bottled or from jugs that will be handled only by a designated gloved
individual. Signage with instructions will be placed on water jugs.
Place tents 6 feet apart or as far apart as possible in the given space.
Avoid having youth not from the same household sharing tents.
Use gloves and wash hands often during food preparation.

Restroom Facilities:
As attendance warrants, portable toilets will be brought in to supplement the permanent facilities
at camp. Please be attentive to restroom signs. Adults should refrain from using toilets
designated for youth and vice versa. Please do your part to help keep facilities clean.
Water:
Fresh potable water is available; however, it may have an odor and unique taste. It is strongly
recommended that you bring enough drinking water for the event. The on-site water can be
used for cooking, dish washing, hand washing, etc. You will need containers to transport it to
your campsite.
Uniforms:
Field uniforms should be worn at check in, campfires, and Scout’s Own. Activity uniforms may
be worn at all other times. Patrols are encouraged to show their patrol spirit by wearing
matching activity shirts, either their unit shirt or a shirt made especially for the Webeloree.
Uniforms should conform to BSA policy as outlined in the Boy Scout / Webelos Handbook.
Activity shirts may be worn with trousers or shorts and closed-toe shoes with socks. NO
SANDALS OR CROC TYPE SHOES!
Buddy System:
The buddy system must be used by all youth when away from their campsite. Staff will detain
any youth found moving around the camp without a buddy until his leader can be contacted to
escort him back to their campsite or activity site.
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Avoid the Risk Zone
It is your responsibility to do all that you can possibly do to keep your youth safe while
transporting them. Because of the significant risk involved in transporting youth, the Boy Scouts
of America have developed a program called “AVOID THE RISK ZONE.” The program points
out several key things to consider when planning Scout transportation.

Vehicle Condition Tips
1.
2.
3.
4.
5.
6.
7.
8.

Tires
Brakes
Windshield Washers
All Lights
Belts and hoses (No liquid leaks)
Horn
Turn Signals
Clean windshield and windows

Driving Tips
1.
2.
3.
4.
5.

Always use seat belts
Turn headlights on for safety
Don’t drive if fatigued
Load, hitch, tow trailers correctly
Avoid nighttime driving

ACTIVITIES AND COMPETITIONS
The 2020 Can You Hear Me Now? Webeloree will feature activities and games intended to help
Scouts understand the importance of communication and how to have positive interactions with
others. The event also includes several patrol competitions designed to give Scouts an
opportunity to work together as a cohesive group. Scouts will learn team building skills and
discover the strengths and weaknesses of each boy within their group, and in some cases a true
leader for the group may emerge from the experience. Two pages from the Patrol Sketchbook
have been placed after the Patrol Flag competition rules for inspiration.
Please understand that packs group their patrols differently. Some packs use their patrol
groupings from their dens no matter how the numbers fall out, while other packs combine
groups to fill out patrols when attendance is sparse. Because of this, some patrols are very
large, others very small. The Webeloree staff reserves the right to adjust for any unfair
advantages created by varying patrol sizes. Likewise, there may be situations where small
patrols from different packs must be combined to ensure reasonable numbers in the rotations.
Every effort will be made to keep the scoring as fair as possible.
Our event is held on Jamboree on the Air weekend and we will have a radio station if we can
find an operator. Local ham radio clubs are not scheduling events right now, but we will do our
best.
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Patrol Flag Competition

Patrol flags have long been used to identify patrols and build patrol spirit. Patrols should
proudly display their flag wherever they may go. It serves as both a group emblem and a
symbolic representation of the individual Scouts who make up the patrol. Flags may be entered
for judging in either of two categories: traditional or event based. First place will be awarded for
each design category.
Rules:
1.
2.
3.
4.
5.

6.
7.
8.
9.
10.

11.

Patrols may enter only one flag. Judging category should be specified when the
flag is turned in.
The flag must clearly identify the unit number.
The patrol flag should clearly identify the patrol name.
The patrol flag should incorporate the patrol members’ names, initials, or personal
symbols into the design.
Flags must be boy made. It should be clear from the workmanship on the flag that
the Scouts were significantly involved in the construction and design of the flag.
All members of the patrol should have a part in the construction and design. Flags
should be constructed primarily from leather, wood, or textiles.
The flag must be attached to a pole no longer than 6 feet. Flags should be no
larger than 3 feet by 3 feet. Flags may hang horizontally or vertically from the
pole. Crossbars for support are allowed.
The flag should be mobile and easy for the boys to carry around with them at the
Webeloree.
Flags may display any previous patrol award ribbons earned.
Flags must be turned in at the admin tent by 5:30 PM. They may be picked up any
time after 6:30 PM.
Flags may be entered in either of two judging categories:
a. Traditional--Use this category if you already have a great patrol flag. Get it out,
dust it off, and spruce it up to enter the competition.
b. Event based--Use this Category if you’d like to construct a flag using this year’s
Webeloree theme, Can You Hear Me Now?.
Flags will be judged on a 100-point scale with the maximum number of points that
can be earned in each category indicated below. Up to 10 bonus points may also
be earned:
a. Originality 40 Points
i. Design 20 Points
ii. Creativity 20 Points
b. Identity 25 Points
i. Patrol Identification 10 Points
ii. Unit Identification 10 Points
iii. Patrol member identification 5 Points
iv. District Name 5 bonus points
v. Council Name 5 Bonus Points
c. Construction and Workmanship 35 Points
i. Boy Made 20 Points
ii. Mobility and Pole Mounting 5 Points
iii. Use of Materials 5 Points
iv. “User Friendliness” of Flag 5 Points
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Souper Chef Cookoff
Soup, that fall favorite! Each patrol may enter one soup, stew, or chili dish. Some preliminary
work (browning ground beef, for example) may be done ahead of time, but the dish must be
primarily prepared in your campsite by youth. Please have patrol members deliver your entry
along with a written copy of the recipe to the admin tent no later than 6:30 PM on Saturday. We
will provide a disposable cup and lid for your convenience. Three places will be awarded.
Patrols must provide their own ingredients.
The competition will be scored in the following areas:







Recipe submitted – 10 points
Does it look good? – 20 points
Does it smell good? – 20 points
Does it taste good? – 20 points
Complexity of the recipe – 20 points
Cleanliness – 10 points

Campsite Inspection

Campsites will be judged using the campsite inspection sheet included in this packet. As a
patrol, boys should decide the best way to set up their camp in the area they have been
assigned, keeping the judging criteria in mind. Extra points will be awarded for “camp gadgets.”
Judging can take place any part of the day; therefore, it is imperative our Scouts keep their
campsite clean and well organized. First and second place will be awarded.

Spirit Award

From the time of arrival through Saturday night’s campfire, unidentified judges will be evaluating
the Scouting spirit of each patrol. Adherence to the Scout Oath, Scout Law, enthusiasm,
teamwork, and participation will be judged. Each patrol should come up with a patrol yell and
shout it “loud and proud” throughout the weekend. One award will be given.
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Camp Moultrie

Camp HNW

Coastal Carolina Council
Unit Roster and
Youth Protection Verification

Unit Type:

Unit Number:

Camp Moultrie:

Date Attending Camp:

Camp HNW

Please complete the following information for all adult leaders (18+) - Position and date completed Youth Protection Trai
Name

Unit Leader Signature:

Rank or
Position

Emergency Contact Name

Date:

BRING TWO COPIES TO CAMP

Emergency Phone

AdultsYPT Date

Swamp Fox District

CAMPSITE INSPECTION
Objective: To set up a model campsite.
Procedure: As a patrol, decide the best way to set up your camp in the area you have
been assigned. Take into consideration all the things the completed campsite will be
judged on.
Rules: No Scouts will be allowed in the campsite during judging. Any adults in camp at
the time of the inspection are asked not to interact with the judges.
Judging Criteria:
Scoring

Possible Points

Campsite:
1. Tents arranged to best advantage/socially
distanced as space best allows
5
2. Tents correctly assembled
10
3. Tents securely staked, ground cloths placed properly 5
4. Pack identification prominently displayed
5
5. Grounds clean, free of all debris and hazards
10
6. Well defined camp perimeter
5
7. Ground cover undisturbed (may remove sticks
and pine cones, but do not rake)
5
Kitchen Area:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Mess gear properly washed & stored
Visible provisions made for trash disposal/recycling
Menu posted
Duty roster posted
Fire rings meet event and BSA guidelines
Stoves safe per BSA guidelines
Hand washing facilities provided per COVID
First aid kit in sight and readily available
Hand sanitizer visible and readily available

10
5
2
3
10
10
5
5
5

A sample duty roster is included in this packet. Patrols may use it or a similar one.
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CAMP DUTIES ROSTER
Head Cook

Assistant
Cook

Fire Builder
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Water Man

Kitchen
Cleaner-Upper

Assistant
Kitchen CleanerUpper

Tent CleanerUpper
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Checkout Procedures
Immediately after the awards ceremony on Sunday morning, units may bring one
vehicle into camp to pick up trailers. Leaders should monitor vehicle movement
constantly to ensure safety. When units have completely packed all personal and
troop equipment, thoroughly policed their campsite, and are ready to leave, they may
send representatives from the unit to the admin tent with this completed checkout form.
A commissioner will accompany the representatives back to your campsite to conduct a
final inspection. If the site is satisfactory, the commissioner will initial the form. Award
ribbons will be issued at check out; patches will be distributed at a later date.
Unit ___________________________
Leader _________________________
Commissioner Initials_____________
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